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“I am so relieved and happy and all of the feelings. I feel so blessed 
to be through this process…and to have bought a home with equity in!” 

— David, MAHA and STASH graduate who bought his home in February 2024



I N T RO D U C T I O N

For over 30 years, the Massachusetts Affordable Housing Alliance (MAHA) has been a 
leader in providing support for homebuyers and homeowners and advocating for programs 
that close the racial homeownership gap in Massachusetts. As a co-founder of what is today 
the ONE Mortgage program, and creator of the STASH down payment matched savings 
program for first generation homebuyers, MAHA has been an innovator and partner in 
the fight for affordable homeownership. Since 1985, MAHA has worked with over 48,000 
potential homebuyers, connecting them to the educational and counseling resources, and 
affordable financing programs, needed for successful homeownership that builds financial 
security and generational wealth. 

MAHA works with people from all backgrounds that may have limited income, savings and 
access to credit that are barriers to getting a traditional mortgage. Through MAHA’s Home 
Buyers Union, many graduates become grassroots advocates and community leaders in 
calling for additional city, state, and federal support for first time homeownership. MAHA’s 
campaigns have resulted in $10 billion in public and private investment in affordable housing. 

In Fall of 2023, MAHA engaged with Community Action Partners (CAP), a volunteer 
consulting program of the Harvard Business School Association of Boston, to develop 
MAHA’s next strategic plan. The project offered MAHA staff and its Board of Directors 
an opportunity to review MAHA’s mission and vision, values, and Theory of Change, and 
develop new strategic goals and metrics for the next five years.

As MAHA envisioned the future, we kept coming back to the heart of our mission: 
Homeownership. Everyone in Massachusetts deserves equal access to affordable, 
sustainable homeownership. We know this is not the current reality. One only needs to look 
at our egregious racial homeownership gap to know homeownership is unattainable for so 
many but especially for people of color. In 2023, the rate of white homeownership in MA was 
70.4% while the rate for Black households was 37.4% and Hispanic households was 31.9% 
(Prosperity Now, 2023 Assets and Opportunity Scorecard). It’s time for us all to get serious 
about closing the racial homeownership gap.

Homeownership is the key. To keep homeownership in the heart of the conversation, 
MAHA is changing our name. The Massachusetts Affordable Housing Alliance is now the 
Massachusetts Affordable Homeownership Alliance. 

This strategic plan will take us to 2029. We envision a state that is working to alleviate the 
housing crisis and close the racial homeownership gap. We’re ready to get to work. Let’s 
increase access to affordable, sustainable homeownership for everyone in Massachusetts.



2
Goal 2: Ensure the Success of STASH, Increasing Program Grants to First-Gen Homebuyers Ten-Fold

•	 Reposition marketing of the program to 
HCAs, realtors, and mortgage lenders.

•	 Improve participant-to-buyer success rate to 
50% from current 25%.

•	 Reduce the cost of savings program 
administration.

•	 Manage workload to deliver 35 buyers per 
FTE to STASH staff of 6 at $5MM grants
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M I S S I O N ,  V I S I O N ,  VA LU E S

	• Mission: MAHA breaks down barriers facing first-time and first-generation home buyers and 
owners through education, counseling, advocacy, and grassroots organizing.

	• Vision: Equitable access to security and stability through affordable sustainable 
homeownership.

	• Values:	 	 We approach our work with passion for our mission.

			   We treat everyone with respect, dignity, and compassion.

			   We actively listen.

			   We are transparent in our interactions with others.

			   We seek to meet and exceed the expectations of our clients.

			   We harness our collective power.

D E TA I L E D  G OA L S  A N D  AC T I O N S

Goal 1: Create Innovative New and Enhanced Programs to Increase the Number of 
Successful First Time and First-Generation Homeowners

•	 Continue to pursue, fund and pilot new 
programs such as Credit Builders,  
Rent-to-Own, ADU and Lottery Agent.

•	 Enhance the Education offering and 
delivery that is impactful and interactive.

•	 Develop and seek funding for additional 
post-purchase support programs.

•	 Support select developers with organizing 
and homebuyer education.
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Goal 3: Continue to Build Statewide Visibility and Influence, Doubling the Number of Advocates

•	 Improve MAHA’s capacity and systems for 
grassroots and digital organizing, including 
metrics.

•	 Lead a coalition of HCAs and assist in their 
organizing of clients.

•	 Amplify MAHA’s voice through a proactive 
media strategy.

•	 Increase participation in statewide panels, 
commissions and advisory boards.

Goal 4: Triple Annual Giving and Build a Major Donor Program

•	 Update MAHA’s website and newsletter to 
better convey its impact and policy agenda.

•	 Engage the Board of Directors in fundraising, 
including establishing a development 
committee.

•	 Identify and begin outreach to high-capacity 
donors.

•	 Build a communication strategy to include 
MAHA’s branding and publish an annual report.

Goal 5: Invest in the Infrastructure Needed for Growth and Success

•	 Improve process and systems for client data 
collection; develop better methods 
for measuring homeownership outcomes.

•	 Add headcount to support program growth.

•	 Continue to invest in people development 
and skills training.

•	 Support ED by hiring an Associate ED 
to oversee programs, finance, and 
administration.
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M A S S A C H U S E T T S  A F F O R D A B L E  H O M E O W N E R S H I P  A L L I A N C E
1803 Dorchester Avenue, Dorchester, MA 02124 • mahahome.org

MAHA breaks down barriers facing first-time and first-generation 
home buyers and owners through education, counseling, 

advocacy, and grassroots organizing.


